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ON SITE VISIT QUESTIONNAIRE 
Monitoring visits form an important part of the ongoing monitoring of projects, and this is also

carried out through reports checks and meetings.

The principal purpose of this initial monitoring is to allow UKF Steering Committee and Secretariat the opportunity to ensure that the project has begun appropriately and that any deviations from requirements are corrected early. The monitoring team should consist of the SC member, Program Manager or Program Analyst. The Administering organization team should consist of the Administering organization legal representative, Project Leader and/or Co-leader and other members of project team or project administrators (participation of other members of project team or project administrators is not obligatory). During the visit the monitoring team will check project supporting documents (such as invoices, bank statements, minutes of meeting and etc) and visit project premises. The visits facilitate contact between the UKF and project beneficiaries and awareness of each other’s concerns. They should be regarded in a positive light, as a means of rectifying problems or discrepancies while the project is still on-going and as a means of sharing best practice between the project beneficiaries and the UKF.
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Names of the Project leader and Co-leader:
	
	


Duration of the project (months):

	


Administering Organization:
	


Other organizations involved:
	


1) Please list project's results that have been achieved so far?
	


2) Does the cooperation with other projects’ partners go according to the plan? 
	


3) Does the Administering organization provide all necessary support for successful implementation of the project? 
	


4) Please list if there are any problems related to your project implementation and suggest the possible solutions? Also, if you think that some particular problems might occur during the implementation, please state.
	


5) Please list equipment bought (with UKF Funds and/or matching funds).
	


6) Please indicate which amount of the matching funds has been spent so far and on what?

	source of funding 
(please indicate name of the entity which has provided matching funds)
	type of contribution 

(in kind; human resources, financial contribution)
	amount spent 
	type of cost

(on what the matching funds have been spent)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


7) Please indicate the total amount of UKF funds spent until the present date.

Amount (HRK):

Date: 

8) Please suggest if there is anything else you want to discuss related to your project? (possible reallocation of funds, new people involved on the project etc) 
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